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Article I. – Statement of Purpose


1).
The purpose of the Board of Trustees (also referred to in this document as the Endowment Board) of Saint Matthew Evangelical Lutheran Church (hereafter referred to as the Congregation) is to oversee and preserve the Congregation’s Endowment Fund.  The Endowment Board has been established to receive and administer bequests, estates, insurance benefits, memorials, and other assets designated by donors.  The assets of the Endowment Fund are to be permanently retained by the Congregation for the generation of ongoing investment income which shall then be distributed in accordance with these Bylaws.


2).
Ongoing investment income (also referred to as proceeds in this document) from the Endowment Fund is to be used to enhance the growth and outreach of the Congregation, its ministries and stewardship, but not to support the ordinary budgeted recurring expenses of the Congregation.  These proceeds from the Endowment Fund are to be used for special projects, new programs, special needs, construction projects or to subsidize continuing education, but not for those general and ordinary expenses of the Congregation or any other organization that would otherwise qualify as a recipient of a bequest.

Article II. – Endowment Fund Assets

1).
The Endowment Fund is comprised of assets which have been given by donors to the Congregation with the intent that these assets are to be retained permanently by the Congregation so long as the Congregation is chartered.  In the event the Congregation is dissolved, the assets of the Endowment Fund shall become the property of the Evangelical Lutheran Church in America, or its successor organization, provided such organization continues to be based in Christian teachings.


2).
All gifts received by the Congregation designated for placement in the Endowment Fund shall be accounted for in one or more separate subordinate endowment funds, each of which may have some specific intended emphasis.  Such funds may be established from time to time by a majority vote of the Congregation.  The following subordinate funds have already been established:




a).
The General Endowment Fund – a depository for all gifts received without a designated specific purpose.




b).
The R. W. Anderson Seminary Endowment Fund – a depository for all funds designated for support of the Lutheran School of Theology at Chicago, its students, or other seminary or ministerial related purposes.


3).
All gifts designated by the donors to be given to the Endowment Fund shall be placed in one of the subordinate funds already established.  Any gift offered to the Endowment Fund which is designated for a purpose other than those already specifically established may be held by the Endowment Board Treasurer until such time as these Bylaws are amended to include and describe the new subordinate endowment fund as provided for in Paragraph 2 of this Article.  It shall be incumbent upon the Trustees and the Congregation Council to make a recommendation to the Congregation as to whether or not to establish an additional subordinate endowment fund in order to accept the gift.






Article III. – Segregation of Principal Assets from Proceeds

1).
All proceeds from investment of the Endowment Fund assets shall be placed into a highly liquid accounts from which disbursements may be made so as to segregate the proceeds from the principal.  For annual reporting purposes, these liquid accounts will be referred to as the endowment income funds.

2).
Proceeds generated in any one calendar year shall not be disbursed in that year.


3).
Proceeds should be used for the benefit of the Congregation, its Synod ministries, or other not-for-profit human service organizations.

Article IV. – Board of Trustees


1).
The Congregation shall elect from its membership six persons who shall serve as the Board of Trustees of the Endowment Fund.


2).
Trustees must be active voting members of the Congregation.  Spouses shall not serve on the Endowment Board at the same time.

3).
Trustees may not serve concurrently on the Congregation Council.


4).
The Pastor of the Congregation shall be an ex officio member of the Board of Trustees.


5).
The term of a member of the Endowment Board shall be three calendar years.  A Trustee shall not be elected to more than two consecutive full three-year terms and must be absent from the Endowment Board a minimum of one calendar year before being appointed or elected to serve any additional terms.


6).
Two members of the Endowment Board shall be elected at each Annual Congregational Meeting.


7).
The Congregation Council shall be responsible for nominating at least one active member of the Congregation for each vacant seat on the Endowment Board, taking nominations from the floor and holding the election for Trustees at the Annual Congregational Meeting.  The rules for the election of Trustees shall be the same as those used for the election of members of the Congregation Council.

8).
A Trustee’s place on the Endowment Board shall be declared vacant if the Trustee a) ceases to be a voting member of the Congregation or b) is absent from three successive regular meetings without cause.  Consistent with applicable local regulations, the Congregation may adopt procedures for the removal of a Trustee in other circumstances.

9).
Any unexpired term of a Trustee shall be filled by appointment by the Congregation Council for the balance of the incumbent’s term.  Any partial term served as a member of the Endowment Board by appointment shall not be considered in calculating the number of consecutive terms of service of a Trustee.


10).
Trustees shall not receive any compensation or remuneration for their services on the Endowment Board; however, they may be reimbursed from the general endowment income funds for reasonable unusual business expenses incurred in the normal course of conducting the administration of the Endowment Fund, provided such disbursements are approved by a vote of the other Trustees.

Article V. – Officers


1).
The first meeting of each year, held after the Annual Congregational Meeting, will be an organizational meeting at which the Board of Trustees shall elect the following officers:




a).
a President whose duties shall be to schedule all meetings; preside at all meetings in accordance with Robert’s Rules of Order; provide leadership for all activities of the Endowment Board; and report all activities of the Endowment Board to the Congregation.



    
b).
a Vice-president who assumes the necessary leadership duties when the President is absent.




c).
a Treasurer whose duties shall be to handle all financial matters; write and sign all checks authorized by the Board of Trustees; account for all funds held, received or disbursed by the Trustees; and report all of those activities to the Congregation.




d).
and a Secretary whose duties shall be to record minutes of the activities of all meetings of the Board of Trustees and to handle all other secretarial duties of the Board of Trustees.
Article VI. – Endowment Board Powers and Limitations


1).
The Board of Trustees shall have fiduciary responsibility for the Endowment Fund; including, but not limited to the safekeeping of the assets, investing the assets, accounting for the assets and the proceeds from the assets, disbursing the proceeds in accordance with these Bylaws, and accounting for the distributions.


2).
Being duly elected by the Congregation, the Board of Trustees shall have complete authority for determining the distribution of income from the Endowment Fund without any external restrictions for apportionment among the Congregation, the larger church, or any other recipients.


3).
The Treasurer and President of the Board of Trustees shall have authority to sign checks, to distribute the proceeds of the Endowment Fund and to conduct any business regarding the assets of the Endowment Fund as directed by appropriate actions of the Board of Trustees.

4.) The Board of Trustees shall have complete authority to manage the assets of the Endowment Fund and may at their discretion sell, buy or exchange investments, or they may select a third party to manage the investments.

5.) The Trustees may accept any form of asset, provided it is given to the Endowment Fund without restriction of how the gift will be used.  Any asset offered to the Endowment Fund which must be retained for an extended or indefinite period of time in the form it was offered, cannot be accepted without the Trustees’ vote of acceptance and a confirming vote of acceptance from the Congregation Council.  Without a vote of acceptance from both groups, the gift will not be accepted and the donor accordingly advised.


6).
The Trustees, by formal approval, can pay (from endowment income funds only) any reasonable expenses incurred for professional services and other essential expenses, including, but not limited to, management fees, legal fees, administrative expenses, brokerage fees, safety deposit box fees, bank charges, and check fees.


7).
Officers of the Board of Trustees shall make, execute, deliver and keep safe all instruments including, but not limited to, deeds, bills of sale, transfers, leases, mortgages, assignments, conveyances, contracts, purchase agreements, waivers, releases, and settlements necessary to manage the Endowment Fund assets, provided each instrument is duly approved by the Board of Trustees.


8).
The Board of Trustees shall not be liable for any losses which may be incurred from investments of the Endowment Fund’s assets, except to the extent that such losses shall be caused by gross negligence of the Board members.  No Trustee shall be personally held liable as long as s/he has acted in good faith and with ordinary prudence in discharging his/her duties.  Each Trustee shall be liable only for one’s own personal willful misconduct or omissions.  No Trustee shall be held liable for the acts or omissions of any other Trustee or of any other person selected by the Board to provide service for the Board of Trustees.


9).
A Trustee shall not vote on, solicit the support of, or in any other way influence, or attempt to influence the Board of Trustees on any issue so as to benefit the Trustee in any personal, financial or business interests of the Trustee, nor any other Trustee, nor any other member of the Congregation.  Trustees shall also refrain from any activity which would conflict with the best interests of the Endowment Fund.

Article VII. – Operating Procedures


1).
It shall be the fiduciary responsibility of the Trustees to see that the assets of the Endowment Fund are prudently invested in such a way that they shall provide income for distribution to organizations and activities consistent with the purpose of the Endowment Fund.  

2).
The Trustees’ primary objective shall be to protect the value of the assets while attempting to offset the impact of inflation on those assets.  The Trustees may place the assets in various investments, the selection of which will be based on the investments’ ability to provide an ongoing steady income stream and the potential for capital growth.  To minimize risks of investments, the Trustees must be committed to the selection of investments based on a long-term strategy.  Investments may include, but not be limited to, insured certificates of deposit (CDs), U.S. Treasury bonds, mutual funds, and high-quality growth and/or income stocks.  Short-term high-risk investments and highly speculative or venture capital issues shall not be considered.  Cash may be accumulated from time to time to take advantage of short-term market conditions.  Cash funds may be placed in short-term certificates of deposit, or interest bearing savings or checking accounts.   

3).
Endowment Fund assets may also be invested in various Church-related development issues, such as Mission Development Certificates or may be lent to the Congregation for major capital improvements in lieu of a commercial loan, provided the Congregation has a reasonable plan to pay back the loan and interest with regular payments in an agreed-upon period of time.


4).
At the end of each calendar year, the proceeds earned from the investments of the Endowment Fund during that year, plus any previously undistributed proceeds from the assets of each of the endowment income funds shall be totaled.  These proceeds may then be distributed in the next calendar year.


5).
All requests for disbursements from the Endowment Fund shall be submitted on a form available from the Board of Trustees or the Office Administrator.  The request form must be filled out completely.  All properly completed applications for grants will be considered by the Board of Trustees and all applicants will be notified of the Board of Trustees' decision.


6).
The Endowment Fund and its financial accounting records, although kept separately from those of the Congregation, are the property of the Congregation and as such shall be audited annually by the Congregation.  The financial status of the Endowment Fund shall be a part of the Congregation’s Annual Report.


7).
The Board of Trustees may seek advice from the Congregation or professional specialists on any matters related to the management of the Endowment Fund.


8).
The assets of the various subordinate funds shall be co-mingled and mutually invested; however, the proportionate share of each subordinate fund’s assets shall be accounted for and the income accordingly distributed.


9).
The assets of the Endowment Funds, including the Income Funds, shall be held in the name of “St. Matthew Lutheran Church Endowment Fund” on behalf of the Congregation.


10).
The Trustees are not obligated to distribute all monies that are available for distribution in any one calendar year.  Undistributed funds from any of the endowment income funds may be carried over to the next calendar year or they may be reinvested with the principal assets of the Endowment Fund. Using the proceeds to supplement the principal assets with an amount equal to the loss due to inflation (as measured by the Consumer Price Index) should be common practice, but is not mandatory and is left to the discretion of the Trustees.

Article VIII. – Meetings


1).
The Board of Trustees shall meet a minimum of once a quarter each calendar year.  Dates of the meetings and agendas for the meetings will be made public prior to the meeting.


2).
The Board of Trustees shall not meet or make any decisions with regard to the Endowment Fund without notice of a meeting.


3).
All meetings shall be open to any member of the Congregation.


4).
Whenever the Board of Trustees meets, its actions shall be recorded in the form of written minutes -- a copy of which shall be distributed to all elected/appointed Endowment Board members, the Pastor, the Congregational secretary, and the President of the Congregation.


5).
Meeting agendas will be posted as part of the meeting notice and will include the following information on all grant requests to be considered:




a).
applicant’s name



b).
purpose of the grant




c).
amount of money requested


6).
A quorum shall consist of four (4) members.  A(n affirmative) vote of four members of the Trustees is required to carry any motion or resolution to approve any expenditure of funds or grants.  A Trustee may vote by written or electronic absentee ballot.

Article IX. – Application for Grants


1).
All applications for grants from the proceeds of the Endowment Fund shall be given to the President of the Board of Trustees prior to any meeting of the Board of Trustees at which the grant will be considered.  The President will give a copy of the request to each Trustee prior to the meeting.


2).
All requests for funds for Congregation-related requests shall be submitted to the Congregation Council for comment prior to submitting it to the Board of Trustees for consideration.


3).
All applications for grants shall be submitted on the grant application form or in a similar format.


4).
By unanimous vote, the Board of Trustees may waive the time requirements and the notice requirements for any application which meets the emergency provisions outlined below.


5).
Notwithstanding the prohibition for support of ongoing projects, funding requests for additional funding of a project or activity require a new application for each additional request for funds.


6).
Trustees cannot sign or submit an application for funds for any organization while serving as a member of the Endowment Board.

Article X. – Emergency Provisions


1).
Whenever The Congregation is faced with an unusual emergency or disaster in which the Congregation’s operating funds are unable to pay for unusual or unexpected repairs or improvement to the church facilities; or a critical human service need arises which cannot be funded immediately by the General Fund or other funds of the Congregation, the Endowment Fund Board of Trustees may elect to consider granting or loaning monies from the endowment income funds with or without the expectation of reimbursement, depending upon the situation.  Any emergency action must also be approved by the Congregation Council.


2).
In the event of a dire emergency, where the Board of Trustees and the Congregation Council each agree by majority vote, the principal assets of the Endowment Fund may be used either with or without a plan to repay the amount, provided a 2/3 majority vote of the Congregation is obtained at a duly called meeting of the Congregation.

Article XI. – Bylaw Amendments


1).
The Endowment Fund Bylaws may be changed upon approval by a majority vote of the Board of Trustees; the Congregation Council; and a 2/3 vote of the members present at an Annual Meeting of the Congregation, or at a special meeting of the Congregation called specifically for the purpose of amending the Bylaws.

2).
A new special purpose subordinate endowment fund may be created upon approval by a majority vote of the Board of Trustees; the Congregation Council; and the members present at an Annual Meeting of the Congregation, or at a special meeting of the Congregation called specifically for the purpose of amending the Bylaws.

3).
These Bylaws shall be reviewed every four (4) years.
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